FMRT

November 12, 2007
Ridgeway Depot
Ridgeway, WI

Friends attending, Linda Lynch, President, Dave Pearson, Vice President, Bill Kalschuer,
Treasurer, Palmer Haynes, Secretary, Lydia Haynes, Gretchen Pearson and Cindy
Delkamp, Ranger.

October 8™ Minutes were mailed and e-mailed October 18", Minutes were accepted as
printed and will be placed on file. The IRS requires minutes and financials be on file for
three years.

Financial Report Bill stated that our Farmers balance is $14,829.56. Trail pass sales
may be up as much as 10 percent for this year.

Dana Chabot is a consultant to non-profits. A December 6" date is to be confirmed for a
meeting with Linda, (Bill) and Lydia. Bill Thousand does the same type of consulting in
Mount Horeb.

Trail Report Cindy reported the following:

Trail mowing was finished at the end of October.

Trail pass sales are up for the year.

Annual trail pass may go up to $20.00.

There was a Trail/Water issue near a Verona downtown condo.

August water wash-outs have been graded.

Access to the development east of Klevenville, would go under the trail.

Cindy will send a list of individuals that have “adopted” portions of the trail.
Museum Exhibit Wrap Ingrid submitted her bill, however the mural has not been
varnished.

Motion by Dave, seconded by Bill that “The Friends pay all but $200 of the final mural
bill.” Motion passed on a voice vote. Linda revised the final report letter to WHC, which
follows their format. Lydia will revise the final financial numbers based on final
matching hours.

Trail Rides Bill, Dave and Gretchen rode east from Mt. Horeb, and Bill and Palmer rode
east from Ridgeway for the purpose of verifying mileage markers and guide post
markers. Most markers were located. The mile markers should indicate distance to or
distance from. Bill suggested that an abbreviated text version of the guidebook text be
printed on permanent signs. Signs would be fastened below the guide post numbers.
Community kiosks could also have topical/historic information to augment the guidepost
project.

Signage Committee consisting of Bill, Palmer and Dave was formed to bring an initial
cost proposal for guidepost signage to the February meeting.

Alliant Grants in amount of $400 and $2000 have been approved by Alliant. Linda has
signed and sent paperwork for each grant. The $400 check for Linda’s overall 2007
volunteer hours has been received and deposited. The $2000 grant will be applied to the
museum exhibits.

Linda has been invited to serve on the State Friends Group board. That group will meet
at the Ridgeway depot and Governor Dodge SP next May.



Bill contacted Phil Van Valkenberg, editor of Wisconsin Ride Guide, published by the
Bicycle Federation of Wisconsin. Bill proposed an article “The Military Ridge Escape
from Madison”. It may happen! Palmer will add Phil to our roster.

Restoration of the parlor stove is complete. It comes with a new floor mat. The body of
the stove was restored in Darlington, but the ‘bright’ work will be redone at a different
shop. A check for $456.08 was approved for Linda to reclaim the stove.

DOT is planning limited access Ridgeway interchanges at 18/151 and HHH on the east
and west. The west interchange would relocate a portion of the trail.

Driftless Studio of Madison and Ann Connor, a Ridgeway artist, may exhibit art in the
depot. Palmer knows a photographer in the area, presently exhibiting at Folklore village,
who could also exhibit. The Center for Railroad Photography and Art, located in
Madison, is another source to be explored. (Visit their web site!)

Mt. Horeb high school students have commenced interviewing people along the trail to
create a DVD for the Friends. They expect to finish in January.

“Ridge Rider News” has not been published for a number of years. Linda suggested we
publish it quarterly and put it on the web site.

Folklore Village has applied to the FCC for a radio broadcast license.

Palmer and Lydia will host a “true” potluck in their home on December 10®

at 6:00 PM. Please respond to this notice indicating you will come. Follow Wis. 78
south from Mt. Horeb; after about 2 miles there is a sweeping curve to the right; look for
the next left on Syvrud Road and follow Syvrud 1 % miles to stop sign; turn left, 9902
Blue Valley is the first dwelling on the left. Park out along the road.

Come, be Festive!
A short business meeting will be facilitated on the 10,
Respectfully submitted,

Palmer R. Haynes
Secretary



