FMRT

January 15, 2007, 6:45PM
Culver’s Restaurant

Mt. Horeb, WI 53572

Friends attending: Linda Lynch, President, Bill Kalschuer, Treasurer, Palmer Haynes,
Secretary and Gerry Wilson.

Gerry showed Labor Day photos on his lap top computer. He informally took the
pictures during our open house. Gerry provided two discs for the Friends future use.

Secretary Report November meeting notes were mailed. Cindy Delkamp provided the
following correction for the October notes: The reference to a porta-potty billing in
Verona; should have referenced Riley as the location.

Financial Report Bill provided end of year spread sheets. The depot preservation
account balance is $460.77, and the Friends checking account balance is $3,215.80.
Lydia Haynes has volunteered to enter the Friends monthly financial reports on a “Quick
Books” format. She will likely start in March. Linda has processed a submittal for DOT.
A DOT check is expected by February 28%.
Depot Report Electrical contractor has installed the restroom heater, activated the 3-way
switch by the sliding door and moved the Freight Room fans to the west.
Linda purchased 2 railroad pad locks at a Montfort auction. One of the locks is stamped
C+NW. She also purchased Chicago and North Western maps recently.
Linda, Bill and Palmer had an initial meeting with Tom McKay, historical consultant.
Tom was recommended to us when we applied for the Wisconsin Humanities Council
grant. His role in the development of the depot interior was discussed. He will help find
a mural painter, assist with finding DOT and or DNR funding and assist in developing an
exhibit plan. Tom’s hourly fee is $15. The Friends will do research on individual topics;
such as researching photos and text on the railroad in each community library, as well as
the more likely archives. If possible, our exhibit plan should be ready by May 1%
Trail Booklet Editing the booklet needs to be restarted. Each person present took a trail
section. Our edited copy should be sent to Bonnie Gruber at the DNR. Linda will apply
for a grant to print up to 500 copies. The booklets can be distributed to schools, libraries
and community chambers.
Web Site Development Kickapoo Valley Reserve and Volksmarch web sites were
examples for our review. Cost and maintenance were topics discussed.
2007 Fund Raising

Folklore Village concert, Doug Miller

Hobo King; food

Railroad presentation; Culver’s Sunroom

Cite cost of specific projects, Agents Room, public appeal

Repeat spaghetti dinner at school; children draw depot/railroad

“Your Backyard Birds”; with breakfast
Specfic fund raising strategies will de discussed at the February meeting.



Scheduled 2007 Events

April 21 Trail Clean-up*

June 2 Bicycle Safety Check, Verona (National Trails Day)
June 16 Horrible Hilly Hundred, aid station

July 1 Ridgeway Depot open house

September 2 Ridgeway Depot open house

*A “Meet and Greet” with food is proposed after working the Trail Clean-up.

Because of our individual unsettled schedules, we will meet next on Monday February
19", The Secretary will notify the Friends of the location.

Respectfully submitted,
Palmer R. Haynes,
Secretary



