FMRT

April 12, 2006, 6:30PM, CDST
Culver’s Sunroom

Mt. Horeb, WI

Friends attending: Linda Lynch, President, Bill Kalschuer, Treasurer, Palmer Haynes,
Secretary, Dan Bauknecht, Kristie Bauknecht Kieth Sincox and Suzie Paull. Mr. Jack
Reynolds was a guest.

March Minutes The minutes were mailed to the membership. They will be placed on
file without correction.

Financial Report Bill reported that $1,195.12 is the balance in the depot preservation
account, and $4,532.92 is the checking balance. He provided print-outs for all to review.
The report was accepted as printed and will be placed on file.

Linda has forwarded a DOT grant payment request, for about $20,000, to the Village for
signatures. Dan moved and Suzie seconded that, “Interest on the preservation loan in
amount of $39.00, be paid.” Motion carried on a voice vote.

Bill reminded that two memorial trail bench projects, Karl Heil’s wife Laura and Mark
Nortman’s family, need to be accomplished.

Conference Report Dan and Kristie reported on the “Conservation in Common”
conference they attended, as Friends representatives, near Campbellsport. Several break-
out sessions were of value to the Friends: Membership growth, fund raising, leadership
and communication. The resulting discussions prompted Bill to suggest that the next
three summer meetings be advertised as cook outs with free food, along with a depot
open house. Kristie suggested that a date, or dates, be set for painting or trail projects.
Walk/Health Fair Bill provided the flyer for this April 29" Mt. Horeb event. Palmer
volunteered to be at a table for the Friends.

Depot Report Linda indicated the A/C condenser would be set soon. How to seal the
original sliding Freight room door is a challenge. Drywall mudding is in progress. Need
decisions regarding restroom floor and wall finishes. A Freight room painting party
needs to be set. An interior furnishings wish list needs to be developed.

Summer Cook Outs Cook outs are scheduled for May 10, June 14 and July 12. Friends
are encouraged to extend personal invitations to these events. A dish to pass will be
provided by each member. Bill will secure brats, chips, drinks etc. Set up for cooking
will begin at 6:30PM CDT.

Other summer events which will involve the Friends: Horribly Hilly Hundred, May 17,
National Trails Day, June 3 and Pro Walk/Bike, September 5-8.

Palmer moved and Dan seconded that, “The Friends purchase a 10 foot by 10 foot “Easy-
Up” not to exceed $400.” Motion passed on a voice vote.

Other Business Palmer will contact the Historical Society re: a Map Conservator.
Locate an employee contact person at ‘Epic’.

Respectfully submitted,
Palmer R. Haynes, Secretary



