FMRT

Culver’s Sunroom
Mt. Horeb, WI
January 11, 2006

Friends attending: Linda Lynch, President, Bill Kalschuer, Treasurer, Palmer Haynes
Secretary, Dan Bauknecht, Kristie Bauknecht and Keith Sincox. Cindy Delkamp and
Suzie Paull notified the secretary that they would be unable to attend.

Financial Report Print outs were provided for review. The balance of the Friends
checking account indicated $5,757.94. During this period a $4,868.80 deposit was
entered for trail pass sales. The depot preservation account indicated a balance of
$1,394.92. Palmer moved and Dan seconded “that the financial report be accepted as
printed”. Motion carried on a voice vote.

Depot Report Linda reported that all the lighting has been installed and powered.
Palmer needs to order one additional “Kirkland” wall light. The restroom has been
framed and the plumbing roughed-in. The carpenter will begin some of the trim work.
The caboose hardware has been installed. Palmer needs to check on the remaining
hardware order. Palmer needs to do interior paint matching in the depot.

Linda received an HVAC proposal from Modern Heating of Black Earth; which includes
6 diffusers, all ductwork, gas piping and electrical.

“Carrier” furnace, 80% efficient $4,565.00
“Carrier” A/C unit including coil $2,600.00
“Rudd” furnace, 80% efficient $4,333.00
“Rudd” A/C unit including coil $1,905.00

Upham visited the building with Linda, but no proposal was received from Upham.
Upham was vague regarding their intention to submit a proposal.

After discussion; Keith moved and Dan seconded “that the “Rudd furnace and A/C
proposal submitted by Modern Heating be accepted, contingent to Upham’s HVAC
proposal being received by the Friends for review on or before January 15, 2006”.
Motion passed on a voice vote.

Linda has a list of companies providing wood floor refinishing. She is also researching
cast iron stove restorers.

Linda submitted an updated depot report to Dave McCosh at WISDOT on December 28,
2005. A short ‘e’ response was received from Mr. McCosh. The Friends have received
approximately 65% of the grant money. Grant funds can be used to acquire furniture.
Linda will submit a reimbursement request this winter. Palmer needs to provide his pro
bono hours to Linda.

Trail Report The DNR has installed orange snow fence along the depot platform.
Cindy’s ‘e’ report indicated that decking and railing work at bridges 4 and 10 was
completed the last week in November. Those bridges had been closed.



Other Business The last Ridgeway station agent should be contacted for a possible
interview. Perhaps he has interior photos? The Friends should meet with Mr. Don
Mahoney (1237 West Westfield Road, Madison, WI 53717, Tele. 608 831 7955)
regarding his collection of railroad artifacts that he offers for sale.

Friends may want to establish a reoccurring annual event at the depot.

Trail clean-up day is scheduled for April 22, 2006.

The Horribly Hilly Hundred is planned for June 17, 2006. The Friends are committed to
this event.

The Friends annual meeting is set for February 8, 2006, at Culvers Mt. Horeb, at 6:30PM.
Palmer will provide notice to the Dodgeville Chronicle, Mount Horeb Mail and The
Verona Press for publication.

Respectfully submitted,
Palmer R. Haynes
Secretary



