FMRT

Culver’s Sunroom
Mt. Horeb, WI
December 5, 2005

Friends attending: Linda Lynch, President, Dave Pearson, Vice President, Bill Kalschuer,
Treasurer, Palmer Haynes, Secretary and Dan Bauknecht.

Financial Report Bill reviewed the account print-outs. The Friends checking account
indicated a balance of $8,024.91, and the Depot Preservation balance is $866.85. Bill
said that trail pass sales were about $4,000 for 2005. This was down from 2004. The
report was accepted as printed and will be placed on file. Payment of $390.77 for ceiling
fans was approved.

Linda said the Friends 990 form has been filed with the IRS.

Trail Report Linda indicated that Lisa Keene of The Upper Sugar River Watershed
group would like to meet with several Friends regarding mutual concerns.

Depot Report The carpenter and plumber will soon begin roughing in for the unisex
toilet. Electrical work will begin at the end of December. Southwest Mechanical has not
provided a written proposal for HVAC work. Modern Heating, Black Earth, Upham,
Edmund and Collins and Hying, Dodgeville are prospective HVAC contractors.

2006 Vision Linda proposed that the Friends 2006 focus be toward improving relations
with each of the communities along the Military Ridge Trail. The depot restoration will
be winding down allowing the Friends to shift its focus. Bill indicated that the Friends
could institute a for fee bike shuttle service. Discussions on this and other topics will
continue at the January meeting.

Another year, the Friends could sell trail passes as last minute “stocking stuffers”. This
would need public promotion.

Dave suggested that Friends meeting places and dates be posted for 2006. (Example:
meetings will always be the second Wednesday at 6:30PM. May through October
meetings will be held at the Ridgeway Depot; November through April meeting s will be
held at Culver’s Sunroom, Mt. Horeb.)

The next regular meeting of the Friends will be January 11, 6:30PM at Culver’s
Sunroom, Mt. Horeb.

The Friends annual meeting will be February 8™ at 6:30PM at Culver’s Sunroom, Mt.
Horeb. The notice of the Friends annual meeting will be published

Respectfully submitted,
Palmer R. Haynes
Secretary



