Friends of the Military Ridge Trail
March 8, 2004, 7:00 PM CST

Mt. Horeb Community Building
216 Grove Street

Mt. Horeb, WI 53572

Members Present: Linda Lynch, President, Dave Pearson, Vice President, Bill Kalscheur,
Treasurer, Palmer Haynes, Secretary and Cindy DelKamp, Trail Manager.

January 2004 Minutes

The January 19" minutes were mailed to all members.

Financial Report

Bill pointed out that the report balance is $19,616.75. Linda indicated that the DNR grant of
$18,855 should be sent within a week. These funds are to be used in restoring the platform on
DNR property.

Linda handed out an income/expenditure sheet entitled, “Ridgeway Depot Project”, beginning
with purchase of property in 2001, and ending the year 2003. Over the period expenses were
$214,612.11 and DOT payments were $149,928.10.

Both reports were approved as printed.

Depot Report

Palmer reviewed a telephone proposal for refurbishing 14 windows (28 tops and bottoms).
Exterior Windows

17 tops and/or bottoms in good condition: 17 X $72.50/ea. =$2,932.50
11 tops and/or bottoms need rebuilding: 11 X $3687¢a. = 4,048.00
2 door transoms, reglazed: 2 X $100/ea. = 200.00
$7,180.00

Exterior Hinged Doors
2 doors reglazed: 2 X $600/ea. = 600.00
$7, 780.00

There was no proposal given for the two interior ticketing windows. Linda will determine if we
must continue with MZ Construction.

Bill said from his experience, that it may be better to tear the windows out rather than to
try to rebuild them. Palmer indicated he would contact “Marvin” windows for a quote.

Linda and Palmer will make a trip to see the siding on Keith’s barn. Palmer will draft a letter to
Western Wood Products Association requesting donated siding. The existing siding will be
salvaged for resale or barter. While the existing siding is removed, electrical and insulating work
can be accomplished.

Electrical proposals are needed. Palmer will locate the Isthmus lighting fixture
recommendations.



Before the next meeting we need to meet with Byron Keppler regarding the platform brick
pattern and layout.

Rock Church needs to complete the 2003 work.

Trail Report

Cindy distributed bags for the trail clean-up day scheduled for Saturday, April 24®. Bill will
locate boxes of bags at each trail kiosk



