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Friends attending: Linda Lynch, President, Bill Kalschuer, Treasurer, Palmer Haynes,
Secretary, and Suzie Paul, Ridgeway.

Depot Progress Report — Palmer reported that the water and sewer lines have been
installed from Main Street near the lumberyard to the depot. Patching of the bituminous
paving near the lumberyard was accomplished almost immediately after installation.
However the gravel restoration between the depot and the bituminous occurred several
weeks later. A majority of the structural stabilization of the depot is complete.

Tom Jinkins, of Rock Church Construction, will store roofing materials in the Freight
Room. Final replacement of the Freight Room flooring will be scheduled after roofing is
complete. Tom Jinkins has installed an electrical pedestal east of the south sliding door.
He installed a main electrical breaker panel at the northeast corner of the Freight Room.
Final inspection of the electrical work is required prior to Alliant Energy utility routing
the main underground electrical service from the pole to the pedestal. Plumbing has been
installed in the under floor crawl space. The contractor has determined that more than 50
percent of the existing south slate roof has been damaged by hail. Village residents recall
a damaging storm within recent years.

Linda expressed concern that the contract would not be finished within the contracted 20
weeks. The week of September 8" is the 20" week.

Work to be accomplished before the Labor Day open house and raffle, includes roof tear-
off and roof installation. The Friends and volunteers will receive, palletize and shrink
wrap the existing roof slates, and truck them to storage. Rock Church Construction
proposed installing a composition slate roof for the original contract amount for roofing
($27,600). Their cost breakdown, including overhead and profit, is as follows: Materials,
$17595, Roof Tear-Off, $3,335 and Installation, $6,670. Their proposal is based upon
using the “AmCraft” product. Palmer moved that the proposal be excepted. Motion
seconded and carried (MSC) to proceed with the roofing. Palmer has reviewed the
substitute slate with the Wisconsin State Historical Society, and sent a letter confirming
the Society’s acceptance of the product.

Raffle Sales — Linda provided tickets to those present. Raffle sales at the Dodgeville
Blues Fest amounted to $148.00. There was another $48.42 in the donation box. Linda
will recruit Julie Sincox to sell raffle tickets at LandsEnd. Other possible sales outlets are
Dick’s of Dodgeville, Ayres Furniture and the Friends. Palmer will donate an original
pencil sketch ($150 value) of the winning ticket holder’s home. Other Friends are
encouraged to donate items for prizes. Please obtain your tickets for sale from
either Linda at Ridgeway or Bill at Kalschuer’s Fine Food.



Bill Kalschuer indicated that ‘golf outings’ seem to be a popular way to raise funds.
About six organizations contacted his business this spring. Most of the outings were
being held at the Deer Valley course.

Trail Report — Bill reported that the majority of trail use is from Verona to Mt.
Horeb/Blue Mounds.

Treasurer’s Report — Bill provided a print out high lighting depot donations of $2,500
and $1,000 from an individual and Farmer’s Bank. The Friends will order a brick
engraved with the Farmer’s Bank logo. A photo session with Farmer’s Bank and the
Friends will be scheduled. Trail pass sales are also doing well, but will taper oft now.
Bill said that brick orders are being placed at his store.

Isthmus Invoices — The Friends last payment was $5.416.25 on April 10, 2003.
Presently there are two invoices amounting to about $2000. About $900 is billed by the
structural consultant. Palmer indicated that Tom Jinkins notified Peter Root of the end
rot condition of the main wood beams, thus the hours recorded by Isthmus and the
engineer. In retrospect, Tom should have first contacted Palmer or Dave Pearson. They
are listed as the Owners representatives in the contract.

Bill will remit a current payment of about $685, which was previously authorized.

Raffle Drawing and Open House — Labor Day, September 1* will be the day of the
event. Friends will offer tours of the depot from Noon until 4:00PM. The drawing will
begin at 3:00PM, with on site ticket sales continuing until the drawing. The depot will
also be open on Sunday, August 31

The ‘Depot Open Today” banner is available to be put up. Suzie will investigate the cost
of short segments of bunting to be placed at the windows. The Friends will cap off the
event with a cookout. Palmer and Bill will provide grilles. Bring a dish to pass.
Beverages and beer will be provided.

Respectfully Submitted,
Palmer Haynes, Secretary



