FMRT

Historic Ridgeway Depot
Ridgeway, WI

May 6, 2003, 7:00PM

Friends attending: Linda Lynch, President, Dave Pearson, Vice President, Bill Kalschuer,
Treasurer, Palmer Haynes, Secretary, Suzie Paul and Keith Sincox, Ridgeway and Bill
Sievert, Dodgeville. Guests attending, Tom Jinkins, representing Rock Church
Construction.

Tom Jinkins was introduced to all present. Tom reviewed his first week of work and his
understanding of how the floor framing was constructed. Initially there are two areas in
which the Friends may want to work.

Removing the floor and sub floor in the Freight Room.

Prime painting fascia and soffit boards.
A call to the Youth Conservation Corps coordinator indicated that a work crew would be
at the site on Monday May 12™ to remove flooring.(1) Tom and Dave will be present to
supervise. Palmer will join at the noon hour.
Rock Church is donating the fascia material. Tom will provide a lead-time so that the
Friends can organize a painting crew.

Tom’s investigations indicated:
Presently the west wall is not in contact with the foundation. The wall itself is
structurally sound. Tom has shimmed the wall to contact the foundation.

All of the 4x4 wood sill beams have deteriorated along the west, north and a
portion of the southwest foundations. (former brick platform footprint)

Original wood sheathing will be removed to access wall studs and install new sill
beams. Original sheathing should be reused in locations where it is exposed on
the interior. Tom will attempt to find a matching “base” board for the Baggage
Room.,

Ridgeway Lumber is attempting to find a match for new wood siding. Tom
suggested reusing existing siding on the building ends depending on salvaged
quantities. The siding is both face nailed and blind nailed which makes removal
more difficult.

The excavator was waiting for diggers hotline to mark the trail before removing
the platform walls. This demolition work is being donated. Diggers hotline will
also mark the water and sewer route to Main Street.

There is no cross concrete foundation adjacent to the Freight Room chimney.
Tom was able to see the east foundation wall by looking into the crawl space. A
wood beam exists where the concrete foundation was thought to be. This beam
may be deteriorated on the north end.



The Friends thanked Tom for his update and the business meeting began at
approximately 8:00PM.

(1) Before completing these notes, Dave Pearson informed me that most of the flooring
had been removed on Wednesday, May 7™ in the afternoon.

Minutes-minutes of the April 14" Friends meeting, and the April 21 preconstruction

meeting were available. Bill moved acceptance and Keith seconded; motion carried on a
voice vote.

Treasurer’s Report-Bill reported that the checking account balance is $5,741.51. The
Depot account balance is $9412.49. Susie move acceptance and Keith seconded; motion
carried on a voice vote.

Depot Update-see above notes.

Old Business-trail clean-up bags have not been collected and animals have begun to tear
them apart. Cindy Delkamp has been notified. Palmer reported a small group cleaned
the trail in downtown Verona on May 3™

Linda reported that Rural Mutual Insurance will insure the depot for $25,000.00, the
caboose for $5,000.00, provide liability coverage of $1,000 000.00 and an event rider
would be available for about $100.00. The annual premium for this policy would be
$282.00, however the agent’s minimum premium is $400.00. Dave suggested, if
possible, that the liability coverage be increased. Moved by Dave to purchase the Rural
Mutual policy and seconded by Palmer; motion carried unanimously on a voice vote.

Bill received a performance bond and insurance certificate from MZ Construction..
Palmer will provide a copy of the signed Owner Contractor agreement. Bill will need
these documents in discussions with the bank.

Bill is in discussions with Kimberly Currie of the DNR regarding monthly collections of
trail pass sales. Depositing $5,000.00 in the Friends account with the DNR temporarily
satisfied the DNR requirement for monthly collections.

Bill will approach Mt. Horeb Telephone regarding donation of a “blind” telephone
number. Friends would be able to access this number for recorded messages of inquiry.

Bill has sold trail passes to Mr. Jack Loud of Madison. He is involved with Sports for
Active Seniors, which is a group of about 120 people.

Ron Betlach will be selling trail passes and promoting brick sales for a Bethel Horizons
event this summer.



Linda moved that, “An 8x8 brick be placed for Pellitteri Waste Systems company in
recognition of their years of service to the Friends.” Keith seconded the motion, motion

carried on a voice vote. The exact wording and brick location will be forwarded to Ron
Betlach.

Linda has talked to Melva Phillips about her contributions to the Iowa County Historical
Society on railroading. Her 3 ring binder is available for viewing at the Society building
in Dodgeville. Mr. Neal Giffy is another individual involved in local history.

There was a bicycle safety check in Dodgeville on Saturday, May 3™. Over 30 bicycle
helmets, donated by the Friends, were given to children needing helmets.

Fund Raising-Dave talked to Jenny Helin at LandsEnd about the Friends fund raising
concept. She suggested that the Friends purchase a booth during the LandsEnd sale at
Harris Park in August. LandsEnd would contribute luggage for a Friends raffle. The
Friends could contact a Dodgeville travel agent to tie-in a trip. Having the booth would
allow the Friends to sell raffle tickets, promote its organization and the trail, the depot
project and sell bricks. Bill suggested ‘piggy-backing’ on the Chamber of Commerce
raffle license. Keith moved that, “Dave be authorized to make arrangements for purchase
of a booth at the 2003 LandsEnd sale.” Dave seconded the motion; motion carried on a
voice vote.
Donated raffle items could include:

Garden Tractor

Leather Recliner

Mountain Bicycle

Bicycle Accessories

Art work

Oil Changes
Tentative raffle schedule:

July 1%, Donated Items are known.

July 21%, Order Ticket printing.

August 1%, Begin selling tickets.

August ?, Friends booth at LandsEnd sale.

September ?, Depot Celebration and raffle drawing!

How can we develop/incorporate Jerry Wilson’s Volksmarch idea?

Next meeting date to be the first week of June. Meeting was adjourned at approximately
9:15PM.

Respectfully Submitted,
Palmer R. Haynes
Secretary



