FMRT
Anchor Bank, Mt. Horeb, W1
7:00PM, April 14, 2003

Friends attending, Keith Sincox, Past President, Linda Lynch, President, Dave Pearson,
Vice President, Bill Kalschuer, Treasurer, Palmer Haynes, Secretary, Gretchen Pearson,
Dodgeville, Jerry Wilson, Stoughton and Cindy Delkamp, DNR Ranger.

Minutes - Motion, seconded and carried (MSC) to approve the minutes of April 1, 2003.
All minuets will be placed on file.

Treasurer’s Report - MSC to approve the treasurer’s report as printed and will be
placed on file. Bill reported that the Park Bank accounts have been closed and have been
transferred to the Farmers Savings Bank of Ridgeway, WI. Bill indicated that all trail
pass accounts have been paid accept for Badger Mart in Ridgeway. The Friends will pay
$250.00 to settle the 2002 Badger Mart account.

Depot Update - Milt and Curtis Zimmerman of M-Z Construction, and Tom and Phil
Jinkins of Rock Church Construction met with the Friends in the home of Linda Lynch to
discuss the next steps to be taken on the depot project.

Signatures on Owner/Contractor Agreement

Owner issues a Notice to Proceed

M-Z provides Performance Bond and Insurance Certificate
Peter Root to provide a prioritized list of additional work for M-Z to price out.
Dave McCosh of WISDOT (DOT) has requested that there be a job sign indicating DOT
funding. Linda will inform DOT that the depot design phase is complete. Consensus to
approved preparation of a check in amount of $5,416.25 in payment to Isthmus
Architecture. Friends will request this amount from DOT in the first construction draw.
A preconstruction meeting has been set for April 21 at 10:00AM at the depot.

DNR Agreement — Either party can terminate this agreement with 30 days notification.
Does the Friends group need to apply for a State of WI Tax Exempt status? Linda will
look into this. Consensus of the group is not to do this.

On page 5 (4), delete President and Treasurer as only persons authorized as depositors,
and change to: Anyone may deposit funds.

MSC to sign the Friends/DNR Agreement.

Trail Clean Up — This annual event is scheduled for April 26™. Cindy provided trash
bags. Various groups have been contacted for trail clean up:

Dodgeville Middle School: Highway 23 east to the Military Ridge historical

marker

March of Dimes Walk:

4H Club: Evans Quarry Road east to Ridgeway

Linda: Ridgeway east to Harris Road

Waltons: Barneveld

Volunteers: Blue Mounds will be worked both east and west.



Events — June 7" is National Trails Day; trail passes are required. June 8™ is State Parks
Open House Day; free. The Friends are allowed one free event (trail passes not required)
during the year. Consensus was to tie this free day to a fall fundraiser. A LandsEnd
Safety Day is scheduled for May. Bill will make contact and determine a need for our
excess store of bike helmets.

New Vendors — Eric’s Bike Shop on South Whitney Way, Madison and Jack Loud of
Madison.

Fund Raising — Dave reported that LandsEnd has booths for rent during their August
sale at Harris Park. The Friends could sell trail passes, sell bricks, raffle items, etc..

Linda dedicated the May meeting for fund raising ideas and implementation.

Other — Bill indicated that anyone that would like to work the Horribly Hilly 100 is
welcome.

The next Friends meeting was set for May 6™ at 7:00PM at the depot.

Respectfully Submitted,

Palmer R. Haynes
Secretary



