AL

Lyt
Friends of the Military Ridge Trail

P.O. Box 98, Blue Mounds, W1 53517-0098, (608) 437-7393

FMRT, 04/01/03
Lynch Residence
Ridgeway, WI
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Friends attending,’jLinda Lynch, President, Dave Pearson, Vice President, Bill Kalschuer,

Treasurer, Palmer Haynes, Secretary. Guests attending; Tom and Phil Jinkins of Rock
Church Construction, Milt and Curtis Zimmerman of MZ Construction.

The Friends will prepare an AIA contract for signatures. MZ Construction will provide a
Performance Bond, Certificate of Insurance and a Schedule of Values to the Owner after
the contract is signed. Palmer indicated that the contract would be ready for MZ’s
signature at the beginning of the week of April 6™ He will call them to notify them that
it is ready. MZ will be ready to begin work about a week after the contract is signed and
a notice to proceed is issued. Milt indicated that the construction period should be about
16 weeks. The roofing contractor is MZ’s subcontractor coordinated by MZ. Linda will
obtain the Building Permit and determine any fee for a sewer hook-up.

The contract should indicate that pay requests and owner payments to be at 30 day
intervals. The contract will indicate that Palmer will act as Architect and contact person
for the Owner during the construction period. Dave Pearson wilffié local contact for the
Owner. Palmer will develop a construction Change Order form. Bill explained the DOT
limit to four payment draws during the construction period. The Friends will delay the
fourth draw until project close out. The Friends will have a construction loan during the
life of the project.

A future location for a toilet will be determined, and plumbing lines will be stubbed to
that location. The plumbing lines will be winterized similar to those designs utilized by
the DNR in state park facilities.

The Friends need Peter’s prioritized list of possible additional work. MZ requests
additional copies of drawings, specifications and addenda.

A Preconstruction Meeting was tentatively set for April 21* at 10:00AM at the depot.
Palmer will contact Peter.

Discussion of fund raising issues and methods continued after our guest departed.
The Friends next regular meeting is April 9, 2003, 7:00PM at Anchor Bank, Mt. Horeb.

Respectfully Submitted,
Palmer R. Haynes
Secretary
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